Republic of the Philippines
Department of the Interior and Local Government
NATIONAL FDLIL& COMMISSEI0ON
Makati, M?tro Manila

REMORANDUM CIRCULAR NO. 93-007

l
|

Chief, PNP/RegiDnall & Staftff Directors and

TO :
Chiefs of foires, NAPOLCOM
SURJECT 1 Prescribing the Standafd Procedures for the

Freparation of Annual Work  Programs and
Budget Estimates ' '

i The preparation of the ﬁnnun] Work Frogram and Budget
of the National Folice Commission (NAFOZCOM) ‘and the
Fhilippine National Folice (FNP) shall be in accordance with.
the following standard prmcpdurwa:

. _ |

A. NAFOLCOM

1. A1l Froject Directors shall prepare their . respec—
tive work and financial plans in accordance with
the Folicy Guidanpce issued by the Flans and
Budget Advisory Committee (FBAC) of the National
Folice Commission.

2. Budget Estimates fDr each program/project shall be
based on the curlent year' s approprlatxon

tes of each Froject Director
to the Administrative $Service
consolidation into an  Agency

A The budget estima
shall be submitted
for evaluation and
Budget.

4. The work plans of khe Froject Directors shall be
submitted to the FPlanning and  Research Service
(FRS) for consolidation into an Agency Work Flan.

a. The Budget Estimates of Regional Froject Directors
shall be supported | by the following: a) State-—
ment of Fixed Expendituwres b)) plantilla of person-—
nel, and <) copy of! lease contract, if any.

b an Agency Budget Hearing shall be conducted and
all Project Directprs shall defend their budget
estimates before the PFBAC.  Froject Directors
shall effect the npcegsary adjustments/revisions
of their budget as recommended by the Committee.

7. The consolidated proposed Agency Budget shall be
prasented by  the (Dxrbrtor 17T, Administrative
Service to the Pummlaqlmn for approvxl.

| .

8. The approved proposed - Agency Budget shall be

defended before thel House and the Senate.

[N

27




7.

10,

11.

14.

PHILIPPINE NATIONAL POLICE

"y

ba
-

Financial report shall be submitted promptly to
the Department of Budgel and Management to facili-
tate the release of monthly cvash allocations.

Evaluation of the program/projects shall be con-—
cue tedl periodimallr by the Flanning and Research
Hervice . |

Froject Directors |(shall present their Frogram
Review and Analysis bhefore the Commission every
end of each semester.

AT activities pegtaining to Flans and BRadget
shall be in aucmrdaﬁce with the attached Budgeting
Calendar (Annex  AO) and Frocess Flow Chart
(Annex RB)

Upon receipt of the Budget Guidance issued by the
NAFOLCOM, the Chief,| FNF shall cause Lthe immediatd
translation of said guidance into the FNF Frelim-
rnary Operating Frogram and Budget Guwidance
(FOFREG) . |

The FOFBG  shall bé the basis of the Regional
Commands and Support Units Directors to issue Lo
their subordinate commanders their own version of
the guidance as basis for the preparation of their
Prelimimary Operating Frogram and Budget Estimates
(FOFRE) .
|
Regional and Suppmrt}Unit Directors shall consoli-
date subordinate commands (FOPRE) and  translate
same into their respective FOFEBE for submission to
the FNF General Headquarters (GHQ).
1
The FProgram and Budget Advisory Committee  (FRAC)
of the GHA shall review the Regional and Suppart
Units FOFBE  in acqordance with the following
criteria: - |

A Consistency with the Frelimanary Operating
Frogram and Budget Guidance. '
o
b. Work Targets are realistic.

(g Budgetary estimates are within the estab-
lished cost factors..

- . I )
o Compliance to prescribed forms.

When necessary,. the PFQC may call all Regional and
Support Unit Directprs to a budget hearing to

clarify the latter’'s FDPBE.

|
p:c)




3.

N

1%,

i4.

15.

16.

17.

. 18.

i .
GHG FREAC makes the final recommendation  of the
proposad NP ’Budgqt ta the Chief, FNP after

thorough deliberations of the estimales.

Frogram and Budget Estimates to NAFOLCOM.
{

"Chigf, PNF submits [the FPNF Freliminary Operating

| .
The NAFOLCOM FRAC hears the FNF Freliminary Oper-—
ating Frogram and Budget Estimates approves same
or ecammends some adjustments.

!

] ‘
Approved/amended  FNF FOFBE shall be translated
into  the budget‘foﬁmg and appropriation language
by the FNF Director for Comptrollership and sub-
mits the same to Dﬂﬂ-through the NAFOLLCOM. '

l
Chief, PNF, in coordination with the NAFOLCOM,
shall present  its | FOFBE to the Department of
Budget and Managemeqt (DEM) .
The PN Director for Comptrollership shall effect
the revisions on the FOFBE and the revised FOFBE
shall be submitted to the DBEM through the
NAFOLCOM  for  incorporation to the Fresident’s
budget. ‘ | '

FhNF shall prepare the necessary materials for | the
defense of their respective budgel as approved in
the Fresident’' s budget before the House of Repre>
sentatives and the Senate. :
The Chief, FNP togéth@r with all the members of
the GHO FEAC and other resource persons shall join
the NAFOLCOM in ;the deliberation of the FNF
budget. |

\
Upon  approval of the Appropriations Act, the FNF
shall formulate the Final Operating Frogram and
Budget OGuidance as{bagis for the forpulation of

the  Work and Financial Flan of the Agency.

| .
Work and Financial %lan shall be submitted to the
DEM through the NAFOLCOM.

'i

Allotments to the'ﬁagimnal Commands and National
Support Units shall |be released in accordance with
the approved Work and Financial Flan and the Final
Operating Frogram aﬂd Fudget. :

Fayment of backwages pursuant to the special
provisions of the FNF appropriations maybe acted
upon by the Chief,'PNP immediately provided the
appropriate reports!|are submitted to the NAFOLCOM
eveaery quarter. l o

Fayment of special financial assistance and reim-
bhursement of hospitalization expenses pursuant to
RA 6267 may Be paid?by the Chief, FNF immediately
provided the appropriate reports are submitted to
the. NAFOLCOM every quarter. ' .
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19.

20,

This
approval .

_ Bpproved  this
" Metro Manila. ‘

]
L-———"——‘
GUILLERMD P. ENRIGLEZ, JR.

Commissiongr |
Acting Vice Chairman and Executive Officer

._."l —

Use of savings to support activities authorized in
the ﬁppropriatibns! Net for the payment  of (&)
valid prior years obligation: (L) repair of motor
vehicles and purchase of spare parts for all types
of equipment and materials as may be determined by
the Chief, FNF; ()| acquisition of sites, facili-
ties or equipment under lease or currently used by
the FNF, and payment of boundary, relocation and
subdivision surveys for titling of the FPNF  real
e@stalosy () procurement of Toodstuffs for wnits
actuwally engaged iniﬁmcurity/cmunter intelligence
operations in comb#ﬁ areas; (@) funding of  manda—

tory allowances such as loyallty pay., comnutation
of two months 1eave‘cwedit5~ and () modernization

of FNF  equipage amdept motor vehicles shall bhe
submitted to NAFOLCOM for approval.

The Chief, FNF shalll submit the required financial
reports to DBM and Congress periodically and shall
present a Frogram Review and Analysis to NAFOLCOM
every end of semester. the second semester pre-—
sentation shall cover the annual analysis.

Memorandum ' Circdlar shall take effect upon

N
1bth g, 1993, at  Makati,

/

Secratary, DILG & Chaifman o NEOFCH.O0M

Attested by:

S | |
' ' ' } ' é£21t4/«/)
FEDERICD §. CORMNDANTE e C Zéls C. CANINI

Commissioner | Commissioner

Deputy Executive Director 1V

. %/V |
JD CLADERND l{ ‘
|

FN:HERORANDUN
LWA/RGR/ 15
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NAPOLCOM ~ PNP BUDGET CALENDAR

I

|

Planning and Budget Preparation Plan

.

September 20 -

September 21-30

October 1-15

October 16-31

October 16— Nov.7
November 8- 19

November 16-22

November 23-30

I

The Flans and Budget Advisory
Committee (FRAC) issues the
plan and budget guidance . for
both the NAFOLCOM and the
FNF .

The Flans and Budget Advisory
Committee (FBAC) shall identi-

fy  the major thrusts of the

FNF in accordance, with the
guidance issued by the FPRCC.

FNF Project Directors shall

identify their projects/activ—
ities based on the approved
major thrust. Complementari-
ly ., all  NAFOLCOM Froject
Directors shall identify their
projects/activities in accord-

"ance with the major thrust set

Torth by the FRAC.

The Flanning and Research
Service and . the Directorate
for- Operations respectively

shall evaluate and consolidate
the plan into an Agency Work

Flan.

"Froject Directors shall preé-

pare their respective budget

estimates.

Submission of Fudget Estimates
to’ the FPRBAC and the Adminis-—
trative Service respectively.

" Agency Budget Hearing Project

Directors shall defend their
respective - Budget before the
PRAC and the - Commission
respectively. '

Adjustments or revisions of
the budget by the respective

Project Directors as recom—

mended by the FBAC and the
Commission. ' ' .



December

January

Feaebruary

Maroh

March

March

April 1

Apr il

]

Consolidation of budgel estbi-
mates by the Directorate for
Comptrollership and Adminis-
trative Service respectively.
"
Fresentation of agency budget
hefore the Chief, FNF and the
Cbmmissimn hy the Director for
Comptrollership and Chief of
the Administrative respec-
tﬁvmly. ‘
| .
Adijustments/revisions  of the
G simates ams
" by the Chief, NP
anc the nmission respechbive-
ly. The Director for Comp-
tirollershi pooan ad  the Chief,
AGoministrative Service shall
distribute adjiusted reviseacd
hudget AMmong the
Froject Directors
l
F?Nalizatimn of the NOAFOLLCOM
Budget Estimates by the Admin-
istrative Service and that of
the FMNF by the Directorate for
Comptrollership.

2 .

[

FNF presents and defends  its
budget before the Commission.
"

Acjustments/revisions  of FNF
Budget Estimates in accordance
with the recommendation of the
Commission.

Finalization of the FNF Budget
Eﬁtimatmﬁ.”

|
%Pbmiﬁﬁion of FNF and NAFOLLCOM
Budget to DBEM.

Sghedul@ of the Technical
Budget MHeaging at the DEM.

Setting of the final budget

ceilings of the Agency by the
DEM.

|
|
|
l



II.

III.

Budget LLegislation Phas

May & — 135

Budget egislation
activities
dat s b
gresssional

by the
Budget

Freparation
tion
Financial and
Submission of
Documents to

the House o

hereunder

o) f
Dmcumemt%

A

Budget
with

MAdiustmen s of the
Froposal in  accordance
the Budget Ceiling.

the
L)

Revised
the DEM.

Submission o f
Budget Estimates

AR
the
Con—

Fhase.
on
of

Budget Execution
shall he undertalken
DEM and the schedules
Hearings.

and

ez

Justifica—
the

the Agency Budget
which  shall include
Accomplishment Reports.

Justification
Committee of
ancl to the

the Agency Budget
the Appropriation:
f Representatives

Compittee on Finance of the Senate.

’ |
- Congressional)

ﬂmprmprﬂatimn
- Committee

i

Budget Execution Phase

- Tssuance of
a result
Hearings.

|

- Freparation c
F1an.

- Qubmission ()
lan.

----- Tesuance of t
- Tassuwance

- Freparation o
ture

Distribuation
itures

o f
i
f the Agency Work

f bhe Agency Work

of Notices

Budget Hearings
Committes

on Finance

hudgetary adjustments if any, as
the Congressional Budget

and  Financial

ancl Finacial

he Agency Advice Allotment.
of ‘Cash Allocation.

f the Agency Frogram of Expendi-

of the Agency Frogram of Expend-



Iv. Budget Accountabiliéy Phase

Submission of report of operation/accomplish-
men t within three (3) weeks after each

gquarter.
i
Submiasioq ©oof monthly/quarterly/semi-

annual/annual financial reports.

Fresentation of semi—annual Frogram Review
and Analysgis before the Commission.
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